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Any purchases which are not done regularly in routine or if done regularly there is an 

increase in prices/frequency of the purchase or that is a completely new item/service 

being purchased, then it will only be done after the approval of Management upon proper 

recommendation of HOD with highlighting the necessity of it. 

No such purchases shall be done by any staff or HODs. If they did, the purchase liability 
shall be borne by them and the company shall not bear the liability to pay for any such 

purchases 

o and Approved By Written By 

Management Head-HR 
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